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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – November 13, 2019            
 
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Anthony Holt, Secretary; Renie 
Besaw, Christine Griffin, Kate Howard-Bender, Jacob Marie, Karen Moran, Dana Philbin  
Members Absent: none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools; Mark McLaughlin, Business 
Manager 
Others Present:  Sheila Bailey, Town Clerk 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Plourd called the meeting to order at 7:30p.m.  The Pledge of Allegiance was recited. 
 

B. TOWN CLERK, SHEILA BAILEY – will swear new board members in.  Determination of officers and 
committee membership  
 
Ms. Bailey requested that the members stand and raise their right hands.  All members 
complied.  Ms. Bailey read the Oath of Office.  All members took the Oath of Office. 
 
Ms. Besaw motioned to nominate Ms. Lundgren for the position of Chair of the Tolland Board of 
Education.  Ms. Moran seconded the motion.  All were in favor.  Motion carried.  
Ms. Lundgren accepted the nomination and took the Chair position. 
 
Ms. Howard-Bender motioned to nominate Ms. Moran for the position of Vice Chair of the 
Tolland Board of Education.  Ms. Philbin seconded the motion. 
 
Ms. Besaw motioned to nominate Ms. Plourd for the position of Vice Chair of the Tolland Board 
of Education.  Mr. Marie seconded the motion. 
 
A discussion took place.   
Ms. Howard-Bender commented that even though the Republicans have a majority that they 
could continue in a bipartisan manner by using the skills of the Democrat members as well to 
take the town forward.  Ms. Moran added that it would be helpful to have minority 
representation in leadership for caucusing purposes.  It worked well she was the Vice Chair and 
Ms. Yudichak was the Chair.  Each of them would caucus with their respective groups and then 
come together to meet with Dr. Willett.  It sends a good message to the community.  Ms. Besaw 
commented that she does not believe that there is any intention not to be bipartisan or to have 
full participation by both parties.  She added that there will be good communication and the 
leadership team needs to work well together.  Ms. Moran inquired how the minority party 
would be informed.  Ms. Lundgren responded that she believes within the communications in 
the committees and via e-mails as well as speaking one on one that they will be very open.  Ms. 
Moran noted that they may not communicate via e-mail as the Board.  She asked if the Chair 
would reach out to members of the minority so they could caucus as there will be instances 
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where this will need to occur.  Ms. Lundgren believes a chair and a vice chair need to be aligned 
on certain matters regardless of the parties and politics. She believes that Ms. Plourd brings 
questions and leadership to the table based on her experience on the Board.  She added that in 
terms of history, it was not until the 2017 election that they changed to having a Republican as 
chair and a Democrat as vice chair.  Ms. Howard-Bender responded that it is not about politics 
and parties, the charge of the Board is to ensure the business of the schools continues.  In terms 
of a resource, one cannot have a more informed resource than Ms. Moran.  Further, in terms of 
optics, this appears that the Chair is not going to listen to anyone but her contingent.  We want 
this to work for the students.  Everyone needs to work together.  There is a lot of talent around 
the table upon which they should capitalize and listen to each other.   
 
Mr. Holt commented that one thing he hopes everyone can agree on regardless of who gets the 
leadership positions is that everyone is doing this for the children and the community.  He 
sincerely hopes they can reach across the aisle and share the experience and knowledge so it 
can be targeted to the issues at hand.  Whatever happens in this vote, everyone still has the 
same mandate.  Mr. Marie noted that he supports Ms. Plourd for the vice chair position because 
having run on the ticket with them, he has seen Ms. Lundgren and Ms. Plourd work very well 
together.  They are on the same page on a lot of issues and in order to have effective leadership 
it is important to have people on the same page.  He is not saying that the Democratic Party 
members are not qualified and it is important that they are informed in the proper way and 
allowed to participate but it is important to have leadership that is on the same page.   
 
Ms. Howard-Bender commented that one of the items that Ms. Plourd was very big on was 
representing diversity of thought throughout her years of service.  Based on Mr. Marie's 
comment that Ms. Lundgren and Ms. Plourd are on the same page then there will not be 
diversity of thought if they vote to have Ms. Plourd as vice chair.  Mr. Marie responded that 
having the leadership on the same page will provide a good direction and will take everyone's 
thoughts into consideration and that being on the same page will allow them to do that.   
 
Ms. Plourd commented that she expected this push back and 100% understands where 
everyone is coming from.  She would likely feel the same way but agrees with Mr. Marie.  They 
need to set leadership, Dr. Willett, and the entire Board up for success.  There are plenty of 
opportunities for leadership and bipartisanship via different committees.  She is humbled to be 
nominated and did not expect to be.  She knew there would be pushback in terms of reaching 
across the aisle but the door is always open as long as it is respectful and civil.  Ms. Plourd added 
that she believes that a lot of their business will be done in this board room and is sure that 
leadership will reach out to the minority representation when needed.  Ms. Howard-Bender 
commented that she hopes all business is done in this board room.   
 
Ms. Moran cited a previous board member who would always start a new session by stating that 
the letters after their names go away after the election and all of the members at the table are 
together for the good of the school system and the students.  The role of the Board is to set 
policy and support the superintendent and the efforts of the district and its employees.  She 
hopes that everyone keeps this in mind as they work together and go forward.  In regard to the 
chair and vice chair, it is about building a cohesive board and building consensus among board 
members.  She hopes the chair and vice chair will work on this as it should not always be a 6/3 
vote.  They should work toward compromise and an understanding of what they are doing 
together.  Ms. Moran hopes this is what they know to be their duties.   
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Ms. Philbin commented that she agrees that leadership should be aligned but noted that the 
entire Board should be aligned as well.  When creating a leadership team there needs to be 
diversity of thought and perspectives so the team can have an aligned vision.  They need to 
represent the members of the Board as a whole and the townspeople with diverse backgrounds, 
thoughts, and visions and ensure everyone is represented like they did on the Town Council.  
Just because a team is aligned it does not mean there needs to be agreement on everything.  
They need to challenge each other and there needs to be representation of the majority and the 
minority in multiple aspects.  Ms. Philbin believes they would be doing a disservice to the Board 
and should start 2019-21 off right and show the Town that the members are here to work 
cohesively, as a team, and to listen to each other.  If there is not an opportunity for this they 
then are already setting the bar for the optics.  They would be doing a disservice to the town by 
not utilizing Ms. Moran's expertise and long term involvement with the schools.     
 
Ms. Griffin commented that she has full confidence that Ms. Lundgren and Ms. Plourd will do as 
stated by Ms. Philbin.  This will not be about the letters after their names.  They will do 
everything they can to ensure the entire Board listens to each other and comes together.  
Everyone is in this for the children.  This is why everyone ran.  It is not about Republican or 
Democrat but what is best for the kids.  She is wholly confident that Ms. Lundgren and Ms. 
Plourd as the leadership will do what is best for the students of the Tolland Public Schools.   
 
A vote was taken on Ms. Besaw's motion to nominate Ms. Plourd as Vice Chair.  Ms. Lundgren, 
Ms. Plourd, Ms. Besaw, Mr. Holt, Ms. Moran, Ms. Philbin, and Mr. Marie were in favor.  Ms. 
Howard-Bender opposed.  Motion carried. 
 
Committees 
Each member noted their interests.   
In accordance with bylaw 9080, Ms. Lundgren appointed members to the standing committees 
as noted in the table.   
 
Committee Chair Members 
Contracts & 
Negotiations 

Ms. Besaw Ms. Philbin, Ms. Moran 

Policy Mr. Holt Ms. Plourd, Ms. Howard-Bender 
Finance & Facilities Ms. Griffin Mr. Marie, Ms. Philbin, Ms. Besaw,  
Communications Ms. Moran Ms. Plourd, Mr. Holt 
 

C. APPROVAL OF MINUTES 
• November 6, 2019 

The minutes were approved as corrected with the following changes:  item C, 1st 
paragraph, 1st line, "32 Stewart Drive" should be, "32 Stuart Drive".    
 

D. PUBLIC PARTICIPATION  
Kate Vallo, 80 Tolland Green, welcomed the Board members and thanked them for their service.   
She read the following, "[she] is sure that everyone sitting on this Board is doing so for the best 
interests of the students, families, staff, and the community as a whole.  As has been the case 
with relatively large turnovers with boards in the past, I imagine there will be a little bit of a 
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learning curve overall and a period of adjustment as everyone settles into their positions and 
finds their rhythm in working with one another.  It is with this in mind that I would like to 
express a little bit of surprise and concern with the Board action item listed on this evening's 
agenda to consider establishing a curriculum committee.  I am definitely not an expert but I do 
have an education background and I have a fair amount of familiarity with boe agendas so I was 
surprised to see an action item listed prior to having this item on an agenda as a discussion item 
so that a group process could happen in public and a joint decision could be made about 
whether to move the item to action.  I am feeling unsure about how the decision was made to 
include this item for action including whether there was bipartisan discussion about it or a group 
discussion at all outside of public session.  I also have some concerns about the intent of the 
committee itself.  I do not believe that both designing and implementing curriculum changes is 
within the Board of Education's purview and while I do agree it is the Board's responsibility to 
review existing curriculum and to keep apprised of current trends, there are already structures 
in place to accommodate this such as presentations to the whole Board which seems to me to 
be more efficient, effective, and frankly transparent.  In short, while this newly formed Board 
surely brings a high level of skill and expertise in a variety of areas to the table, none of the 
members are experts in the area of directing curriculum and instruction except for the 
[educators in the room].  I hope that this is respectfully left to the professional hired to do 
[this]."  
 
Amy Duff, 127 Robin Circle, expressed the same concern that Ms. Vallo brought up regarding an 
action item being brought forward onto an agenda without any discussion.  In addition, she also 
has some concerns about this curriculum committee and questions regarding it.  She inquired 
how other board members in other towns work in curriculum committees – specifically, the 
responsibilities and roles.  Ms. Duff also inquired if the language used to describe the purpose 
and function and duties written with specific indicators was authored by a Board member or 
was it lifted from another document.  She also has many concerns that a committee would 
design and implement curriculum changes and wants to know not only where the language 
came from but also why it was added.  In addition, who determines the agenda and the topics?  
Is it the Board members, Dr. Willett, by data, by district initiatives, mandates, and/or personal 
choices?  Ms. Duff is also curious about the time constraint that will be put on the 
administrators.  Will this be done during the work day?  Are they asking staff to come out 
another night to work on these committees?   
 
Kate Vallo, 80 Tolland Green, completed her statement, "I also hope that this Board takes some 
time to learn about existing structures in place to support you in your roles as you seek to 
become informed leaders and seek to make decisions that will make efficient and effective use 
of our district's limited resources.  Thank you again for your time and service."  
 
George Eldridge, Fish and Game Road, thanked the members for taking positions that surely are 
not easy.  He commented that he was not happy with the way the Board of Education and the 
Town Council worked together previously and hopes that this improves.  He also pointed out 
that they have to be penny wise and pound foolish.  They need to realize there is a very limited 
income.  The State will provide less money this year and there are at least 170 homes in town 
with foundation issues.  He assumes most of them have applied for reduced taxes so hundreds 
of thousands of dollars are being lost.  Negotiations need to become very tight and he pointed 
out that most corporations ten years ago did away with their pension programs.  They did not 
short change the workers but they changed to a defined savings plan and pensions were 
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eventually phased out.  They need to think of a new way when they are in negotiations so they 
pay as they go and not have money spoken for years in advance.  Mr. Eldridge is not anti-school 
or anti-children and noted that twenty nine thousand people have moved out of state and 
provided information about his own family.  No one can afford to live in this town and we need 
to be frugal.   
 
Jeff Schroeder, 19 Melissa Way, congratulated the members on being elected.  He cited Policy 
9070 and noted that the Board did not elect a secretary after electing the vice chair.   
 
Liz Costa, 54 Josiah Lane, commented that she also takes note with the formation of a 
curriculum committee.  With the exception of Ms. Howard-Bender and Dr. Willett, she does not 
know of any educator on the Board.  She would like to know, and the public deserves to know, 
what this is about before it is brought to action.  Further, she congratulated Ms. Lundgren on 
her new position as Chair but noted she believes Ms. Lundgren has already been dismissive.  Ms. 
Howard-Bender asked to be the Chair of the Policy Committee and she was dismissed.  Ms. 
Moran has the most experience with negotiations and she was dismissed as well.  Further, Ms. 
Howard-Bender's concern regarding the minutes was dismissed.  While it is the Chair's right to 
do this and is in Robert's Rules, there should have been more discussion about this.  She hopes 
she will get on better terms.   
 
Deb Goetz, 176 Kate Lane, congratulated all of the Board members and noted that she is sure 
they will all work together for the best for the students, staff, and community.  Great choices 
were made for the positions of Chair and Vice Chair.  She added that she believes all of them 
would have been great selections but this will work.  Ms. Goetz noted that both the towns of 
Ellington and Vernon have curriculum committees on their boards of education so this is not 
unusual.   
 
Jayden Regisford, 68 Old Stafford Road, commented that not having Ms. Moran as the Vice 
Chair is a really big loss to the Board just like the loss of Michelle Harrold from the Board.  They 
had the choice tonight to catch it before it was lost.  Losing Ms. Moran in the Vice Chair position 
is really detrimental.   
 
Amy Duff, 127 Robin Circle, commented that the Ellington Board of Education has a curriculum 
committee.  She reviewed their minutes and it appeared that it was more of an informational 
committee where the administrators were sharing with the Board some of the curriculum 
initiatives.  It was not developed for Board members to develop or critique curriculum.   
 
Sam Adlerstein, 164 Pine Hill Road, congratulated the Board members.  He requested that 
members do their work at the table in meetings of the Board of Education.  Decisions and 
conversations should be here.  He really wants to follow the Board's work and is committed to 
doing so.  Subcommittee items should become recommendations to the Board.  This way the 
Town can follow along and participate.  If the Board does not feel this is appropriate or is 
hesitant, he would like to hear this tonight.  If the Board will commit to doing this he would 
appreciate it.  Mr. Adlerstein thanked the members.   
 
Colleen Yudichak, 12 Blueberry Hill Road, congratulated all of the Board members.  She 
commented that having served on the Board for 5 years, and part of that time the Democrats 
did have control and the vice chair position was held by a Democrat, when that member 
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stepped down they were able to have a Republican and a Democrat in the leadership roles.  Ms. 
Yudichak believes both political committees were pleased with this as they were able to work 
together and caucus.  While she believes the Board will do fine, it is already a lost opportunity 
for bipartisanship.  She added that Ms. Nuccio did a great job as Chair of the Town Council to 
have Mr. Jones as the Vice Chair and to show the community that they could work together.   
 
Trisha Byam, 16 Bonair Hill Road, congratulated the members of the Board.  She hopes that they 
will work together.  When she went to the polls she voted for who she thought would work 
together and reach across the aisle.  What she is seeing so far is not what she was hoping would 
be the results.  She hopes it will come together.  Ms. Byam added that as Ms. Duff pointed out, 
she has the same concerns about the curriculum committee.  Just the wording that the Board is 
going to take part in "designing" and "implementing" curricular changes to enhance educational 
programs concerns her.  She was a teacher for many years in another town and never knew this 
to be a job of the Board.  Hopefully the Board will leave this to the professionals who have 
studied education and are trained to do so. 
 

Ms. Lundgren entertained a motion to appoint a Board Secretary.   
Ms. Plourd motioned to nominate Ms. Philbin for the position of Secretary of the 
Tolland Board of Education.  Ms. Besaw seconded the motion.  Discussion:  Ms. Philbin 
declined the nomination.  All were in favor.  Motion failed.  

 
Ms. Lundgren entertained a motion to appoint a Board Secretary.   
Ms. Plourd motioned to nominate Mr. Holt for the position of Secretary of the Tolland 
Board of Education.  Ms. Besaw seconded the motion.  Discussion:  Mr. Holt accepted 
the nomination.  Ms. Lundgren, Ms. Plourd, Ms. Besaw, Mr. Holt, Ms. Moran, Ms. 
Philbin, and Mr. Marie were in favor.  Ms. Howard-Bender abstained.  Motion carried.   

 
E. CORRESPONDENCE  

• e-mail which was referred to human resources 
• e-mail in regard to Board leadership 

 
F. POINTS OF INFORMATION  

Ms. Plourd commented in regard to the curriculum committee.  It was not their intent to 
reinvent the wheel.  State statutes state that boards of education have curriculum committees 
and cited Connecticut General Statute 10-220 "(e) Each local and regional board of education 
shall establish a school district curriculum committee. The committee shall recommend, 
develop, review and approve all curriculum for the local or regional school district."   
The Board was not trying to be experts and write curriculum.  It would like to be informed and if 
there are changes the Board would like to approve them.  The wording came from the Town of 
Vernon.  Ms. Plourd added that she is amenable to the recommendations of Policy Committee in 
regard to wording.   
 

Ms. Moran motioned to add agenda item H.4., Consideration of Policy Change of Adding 
a Curriculum Committee.  She explained that Policy 9190 lists the standing committees.  
Typically when there is a policy change the Board has two readings so the Board may 
absorb the change and the public may weigh in.  She would like this item added to the 
agenda so there may be a robust discussion and better understanding of the goal of the 
committee.  Ms. Howard-Bender seconded the motion.  A brief discussion took place. 
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Ms. Lundgren commented that as an action item it will be discussed.  Ms. Moran 
explained that traditionally an item is listed in the agenda, discussed, and a vote is taken 
to send it to action.  The way it is currently presented, Ms. Moran feels that it skips 
some quality discussion that the Board would have had.   
All were in favor.  Motion carried.   

 
A discussion regarding the curriculum committee took place including the verbiage.  Mr. Marie 
commented that the committee would not dictate curriculum or policy.  Ms. Griffin added that 
having the presentations at the last couple of Board meetings helped with the understanding of 
curriculum and would like to see more of these presentations.  They had not been done for a 
couple of years.  Dr. Willett will provide more information under item H.4.   
 
Ms. Howard-Bender commented on Mr. Adlerstein's request that all decisions and work be done 
at the Board table and that subcommittees report to the Board in public session.  She would like 
to commit to doing this.   

 
G. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson & Alexandra Costa  

• the student representatives are elected by the Student Council to represent the 
district's entire student body and keep the high school students updated on what is 
happening on the Board as well as to keep the Board updated with what is happening in 
the school system 

• Coffee House, November 8th, Tolland Youth Services Community Theater held an event 
that went very well; there are many wonderful musicians and artists in Tolland and it is 
nice to see this celebrated  

• Veteran's Day, November 11th, a 2-hour advisory was held; ½ of the advisory was spent 
making 1,000 paracord bracelets to send to soldiers overseas; an assembly took place 
with a program where they viewed videos and a service to honor veterans  

• DECA – members went to the Tolland Senior Center for Cyber Seniors on Tuesday to 
help with educating seniors on using technology  

• Food Drive – sponsored by the Student Council (11/11 – 11/21) 
• Boys Cross Country – won the State Open and will move on to the regionals 

 
Mr. Fisher commented for himself and Ms. Costa that as students they have hope and faith that 
the Board will represent the students but the student representatives are elected by the 
Student Council to best represent the students and will voice what they believe is in the best 
interest of the students as well.     
 

H. SUPERINTENDENT’S REPORT 
H.1.  2020 Board of Education Meeting Dates 
 Dr. Willett reviewed attachment H1. 
 Ms. Plourd inquired about moving the meeting time from 7:30 p.m. to 7:00 p.m. and 

asked for feedback.  A brief discussion took place where members provided feedback.   
 Ms. Plourd motioned to move item H.1 to item K.2 for action.  Mr. Marie seconded the 

motion.  All were in favor.  Motion carried.     
  
H.2. Transportation 
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 Dr. Willett reviewed attachment H2 which included an explanation of policy 3020, 
information from discussions with the transportation advisory service and a consulting 
firm, comparative information, and data from the First Student proposal.   

 
 Dr. Willett explained that the proposal from First Student is favorable for the district.  It 

addressed the changes the district sought, including addressing the age of the buses, with 
a reasonable increase.  Further it achieves what is desired without a great disruption to 
the district's operations.   If they act now, the district can take advantage of this offer; 
otherwise the district will go into the bid process.  Dr. Willett explained that a deal 
resulting from the bid process may be similar to the one being presented or worse and 
would cause a great disruption in the process.  Thus, if one is not going to get a radically 
different deal or better one, they would inherit a very large disruption to the process in 
making the transition.  The Board does not have to act on it and may choose to go out to 
bid.  The consulting firm provided parameters on what a deal may look like and this 
proposal comes in significantly better than those parameters.   Dr. Willett noted that as 
requested he did look into a 4 and 5 year deal but it would be 4.5% and he did not 
recommend it.  Dr. Willett explained that rather than accepting the proposal unilaterally 
as a waiver he has presented it to the Board for its consideration but the Board may go 
out to bid if it so chooses.   

 
 A discussion took place.  It was noted that the last time the district went out to bid for 

transportation was in 2013.  Dr. Willett clarified that the district used the firm Walsh 
Consulting.  While a report was not provided, which would have been available at an 
additional cost, the firm verbally provided information on the market and reviewed the 
districts' profile.  It was noted that the loss of a bus both in year one and year two is due 
to declining enrollment but should not have a significant effect on the amount of time 
students are on a bus as their software programs calculate the routes so they fall within 
the set parameters.  The transportation contract's language was provided Shipman & 
Goodwin LLP.   

 
 Dr. Willett reviewed the cycle of the buses, models, and model years. The average age of 

the buses is reduced from 11 to 5.7 in year 1.  Dr. Willett reviewed the phase in of the 
newer buses and added that the buses are also used for shelter.  In the event of an 
evacuation at Birch Grove, the buses would be dispatched to the school which is part of 
the relationship and agreement.  It was noted that all of the buses have cameras.  Dr. 
Willett reviewed the unique transportation dynamic in Tolland including terrain and other 
items and explained this is why one cannot compare Tolland with other towns on an 
"apples to apples" basis.   

 
 A brief discussion took place regarding doing a one year extension to provide more time 

for Board review.  Dr. Willett noted that this would be possible but the district's 
bargaining position would not get stronger.  In regard to timing, Dr. Willett explained that 
if the Board does not accept the proposal this evening or at a special meeting within the 
next week, his recommendation is to go out to bid.  He added that if the Board is not 
comfortable with the proposal it should go out to bid.   

 



9 
 

9 
 

 A straw poll was taken:  Those in favor of accepting the proposal.  Yay:  Ms. Howard-
Bender, Ms. Besaw, Ms. Plourd, Ms. Philbin, Ms. Griffin, Ms. Moran  Nay:  Mr. Holt, Mr. 
Marie 

 
 Ms. Plourd motioned to move item H.2 to item K.3 for action.  Ms. Howard-Bender 

seconded the motion.  All were in favor.  Motion carried. 
 

H.3. District Vision/Mission (session 2 November 25th) and Portrait of a Graduate work 
(ongoing) – no enclosure 

 Dr. Willett explained that this work is ongoing.  The session will be in the Tolland Public 
Library on November 25th and will start at 8 a.m. and participants should plan that it will 
be an all-day session.  Dr. Willett requested that Board members participate.  If they are 
unable to participate, the Portrait of a Graduate work will be taking place over the span of 
the next few months.  Dr. Willett noted that typically the Board will hold a session focused 
on setting goals.  The district is working with Ed Advance and the Connecticut Center for 
School Change.   

 
H.4. Consideration of Policy for the Curriculum Committee 

The Board members held a discussion on this item. 
 
Ms. Howard-Bender explained that both Ellington and Vernon have a director of 
teaching/learning or a director of curriculum.  Tolland does not have anyone in such a 
position so she is hesitant to add an additional committee at this point until someone is in 
this role to serve as a staff liaison.  The wording presented this evening in regard to the 
committee concerns her as someone who has served on both sides.  The staff works 
extremely hard and is not paid as much as in other districts.  If staff members leave there 
would be a huge hole and everyone should be aware of this.  She does not agree with 
adding another potential commitment to an already overworked staff who believes in the 
students.  Further, the wording makes her nervous because she does not know that they 
have someone who can direct the professional work needed.  She agrees that they should 
discuss curriculum but does not want to ostracize the hard working staff.   
 
Ms. Plourd inquired about the state statutes.  Dr. Willett explained that a board may 
establish this but the language is that the duty is not directly imposed.  The district has  
curriculum committees and a process for curriculum development which is managed by 
the Superintendent.  The issue is the language, "shall work with the administrators 
responsible for designing and implementing".  Dr. Willett respects the volunteers and 
expressed that the terms are the issue, and that the district has curriculum professionals.  
He added that there are contractual considerations as well.  While there are curriculum 
staff and liaisons, some may not be able to meet at night without additional 
compensation.  Dr. Willett recommended the following language, "the curriculum 
committee shall work with the superintendent and/or his/her designees in reviewing 
existing curriculum, researching trends in education, and adopting curriculum changes to 
enhance educational programs."  This is consistent with policy 9010 and the Board's role 
of "adopting" rather than "designing and implementing".  Ms. Lundgren cited Connecticut 
General Statute 10-220 (e).  Ms. Moran believes that the statute refers to a board as a 
whole serving as a curriculum committee.  Presentations by the curriculum staff serve as 
keeping the Board informed.  The Board's role is to support the superintendent and staff.  
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She expressed concern about putting additional time constraints on staff and added that it 
may violate some contractual items.  Dr. Willett added that he would be happy to work 
with the Board on this item. 
 
Mr. Holt respectfully disagreed with Ms. Moran and addressed the statute which states, 
"each local and regional board of education shall establish a school district curriculum 
committee".  He suggested that based on the wording, Dr. Willett is the contact and if he 
feels he is the best person to be the representative then it makes sense for him to be in 
that role.  It is trusted that he would get the necessary resources for the discussions.   
 
Mr. Marie agreed with some points regarding changing the wording from "implementing" 
to "adopting".  He enjoyed hearing the recent presentations but the curriculum is the 
reason for the schools and he feels that the committee could look at it in greater depth.   

 
 Ms. Howard-Bender commented that with so much going on in the district that asking Dr. 

Willett to do this may be too much.  Curriculum is the "stuff" of learning but they need to 
consider who will run it on behalf of the Board and it would need to be the 
Superintendent.  Until there is someone in the role of director of curriculum or director of 
teaching/learning with an 092 or 093, she is concerned.   

 
 A survey was taken as to who would like to be on a curriculum committee. 
 Mr. Marie, Ms. Griffin, Ms. Moran, and Ms. Howard-Bender all expressed interest.  Ms. 

Howard-Bender volunteered to be the chair.   
 
 The policy committee will review this item, discuss the language, and bring it back to the 

Board for consideration.     
 

I. COMMITTEE AND LIAISON REPORTS 
CABE – the website has education law summaries that Board members may review; Ms. Moran 
and Ms. Howard-Bender will attend the annual CABE conference; Dr. Willett noted that the 
Board pays for a CABE membership and pays for members to attend such sessions. 

 
J. CHAIRPERSON'S REPORT  

Ms. Lundgren read the following, "I would like to take a minute or two and thank the Town of 
Tolland for this opportunity to strengthen our schools, bridging the gap within community, and 
ensuring the 21st century standards. We are 100% dedicated to our students, families and 
constitutes of this town. We need to start off with an optimistic outlook as positive changes will 
follow.  Let's keep upbeat energy flowing in this room. Be kind and courteous to each other. We 
have been elected and have a responsibility to fulfill. We take on these roles freely and must 
now represent the full 15,000 town residents.  Discussions are needed as some of the best ideas 
come from different people collaborating. These discussions need to take place civilly so all 
voices are heard. Here at this table are many different perspectives. Let's listen to understand 
not simply to just to reply. Time is being provided to this board from each member, let's be 
productive with it. Accordance with the bylaws Robert Rules will be used as a formal structure. 
We will hand raise and proceed in an orderly manner. Under discussion, I will relax the rules; 
however, if need be I will install Robert Rules again. Please remember to respect each other.  
"Trust but verify" is a motto I personally live by. There will be questions, lots of questions. 
Understanding issues are the first step in figuring out solutions. There is no one answer. Due 
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diligence is a huge factor when making these decisions. We need to engage the community on 
thoughts and experiences. I'm hoping that we can get correspondence from a variety of people. 
We are here to answer questions but if we don't know we will ask and find out.  I am a fast 
learner but it will take an adjustment period.  Please be kind and patient with the new members 
to this board. We are here to make positive changes. Thank you again as we begin this new 
board together. We can and will do this as we all love this town that we call home, Tolland." 

 
K. BOARD ACTION  

 K.1. Establishment of a curriculum committee on the Tolland Board of Education's Standing 
Committees 

  Ms. Plourd motioned to table this item.  Ms. Howard-Bender seconded the motion.  All 
were in favor.  Motion carried.  

 
 K.2. 2020 Board of Education Meeting Dates 

Ms. Howard-Bender motioned to approve the 2020 Board of Education meeting dates.  
The dates with asterisks are still on the books.  Ms. Moran seconded the motion.  All 
were in favor.  Motion carried.  

 
 K.3. Transportation 

Ms. Plourd motioned to endorse the Superintendent to seek a three year transportation 
agreement with First Student under the conditions and prices identified in Item H2.  Ms. 
Howard-Bender seconded the motion.  Ms. Howard-Bender, Ms. Besaw, Ms. Plourd, Ms. 
Lundgren, Ms. Moran, Ms. Philbin, and Mr. Marie approved the motion.  Mr. Holt 
opposed.  Motion carried.   

 
L. PUBLIC PARTICIPATION  

George Eldridge, Fish and Game Road, commented that he disagreed with the transportation 
issue.  He thinks they should go out to bid.  The State is losing a lot of people, a lot of students.  
There should be companies out there hungry for us and it might give the district a decent bid. 
We need to cut money somewhere.  May is just around the corner.  They need to cut money 
somewhere such as cost-saving measures or they will be in deep "doo doo".  As far as 
eliminating some busses, it is a great idea.  They have never eliminated enough busses to keep 
up with the declining enrollment which is more than 25% from the maximum.  Mr. Eldridge 
commented that when he attended Ellington High School he had over an hour ride each way so 
adding 3-5 minutes to change the routes – "get over it".  He went on to say that he can see 
where they may need to cut some teachers through attrition.  Birch Grove had 477 students and 
now has 41 classrooms.  That is less than 12 students per classroom.  He attended school in the 
Hicks Memorial Center and there were 28 in his first grade class and there was no extra help 
with teachers.  Mr. Eldridge explained that they need to find some places to "suck it up a little 
bit" with budgets and start thinking about where there are other things, he is not talking about 
"hurting the kids" but some of the class sizes need to be adjusted.  Also, there have to be other 
places where they can cut some money.   

 
Colleen Yudichak, 12 Blueberry Hill Road, commented that she is glad to see that the 
transportation item was sent through.  She inquired who the chair is for the curriculum 
committee.  It was clarified that the committee does not yet exist.  
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 Jayden Regisford, 68 Old Stafford Road, commented that he did not recall who said it but that 
curriculum is the reason schools exist.  He does not think a lot of people agree, including him.  
Students are the reason schools exist so every decision should be made based on students' 
needs, not based on curriculum.  Decisions should be made based on the students, not 
necessarily the curriculum.  

 
M. POINTS OF INFORMATION    

Mr. Marie commented on his statement regarding curriculum.  The purpose of the schools is to 
educate children and curriculum is how you teach and what you teach.  This is what he meant.  
 

N. FUTURE  
• Dr. Willett will create programs for the Board members annually (this includes school tours) 
• Pathways 
• 21st Century Learning 
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 
• Regionalization  
• Birch Grove Update 
• Organization of a Vision Mission  
• Setting of graduation date 
• Community Budget Workshops 
• Curriculum Committee 

 
Ms. Howard-Bender proposed inviting seniors to volunteer in the schools.   

 
O. NEW BUSINESS - none   
  
P. ADDITIONS/CHANGES TO THE AGENDA 

This item will become item B on future agendas and be worded as follows, "Approval of the 
Agenda".   

  
O. ADJOURNMENT 

Ms. Plourd motioned to adjourn the meeting at 9:38 p.m.  Ms. Howard-Bender seconded the 
motion.  All were in favor.  Motion carried.   

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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